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What is Strategic View—Nuclear?

Strategic View—Nuclear is a big picture view of the commercial nuclear industry
and endeavors to visualize its future. This work builds upon 8 years of analysis in
the overall Energy, Power, and Nuclear Sectors and brings you insights from our
interactions with industry executives and thought leaders and ongoing analysis.

Strategic View is a process for envisioning the future of an industry or market. It
will provide you a broad understanding of the current and future state and facili-
tate better policy, business and strategic decisions. Over 100 interviews, roundta-
bles, presentations, and site visits have been used as input for this program.

Economics, financing trends, the Fuku-
shima accident, government policies,
and other forces of change are at work
impacting the nuclear industry. Many
significant factors have changed world-
wide since the nuclear renaissance was
proclaimed several years ago. Major
global organizations are changing their
strategies in response and you need to
be aware of what those changes por-
tend. If you participate in the industry
or are exploring it, these insights will
guide your business plans/strategies.
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Strategic View interviews and re-
search are continuously ongoing.
Analysis and documentation of find-
ings are underway for our release in
2013. It includes both a detailed
executive summary, as well as an in-
depth electronic report of approxi-
mately 100+ pages. This work will
provide you with high level insights as
well as links to extensive detail on the
industry structure, forces of change,
organizational responses, and future
state.
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Our Strategic View process involves
Forces of Change extensive executive and thought-
leader interviews along with participa-
tion in conferences, interactive round-
tables, and site visits to assemble a big
picture view from many perspectives.
A partial list of organizations providing
input to the program is provided be-
low. This research includes interaction
with industry leaders in the USA, UK,
locations in Continental Europe, the
Middle East, and Asia. We have also
obtained input across the value chain
from fuel to waste disposition to as-
sure that you have the benefit of our
unique, high level Strategic View of the
nuclear industry in its present state
and its future development.

Industry Responses

Future State / Outcomes

Questions Explored and Answers for Your Organization:

What is the future for commercial nuclear power globally?

How has the Fukushima accident impacted the industry?

What is the state of the nuclear renaissance/new build and what's next?

How will the existing industry change worldwide and by region?

What's new with reactor technologies? Who will the successful vendors be

and how will they change? What about small modular reactors?

How will ongoing trends impact the nuclear supply chain?

e What are the current and future plans for disposition of nuclear spent-fuel
and waste? Which countries will build permanent deep geological storage?

e What are the results of the U.S. Blue Ribbon Commission on nuclear waste?

Who Should Buy

Government agencies, financiers, utilities, vendors, component manufacturers,
nuclear fuel and reactor service suppliers, consultants, engineering and construc-
tion firms—anyone currently doing business, targeting, or considering doing busi-
ness in the commercial nuclear power industry.

Special Pre-publication Offer

Order Your Copy Now and Save!

Upon completion, Strategic View - Nuclear will be offered for $1,000
but you can take advantage of advance publication pricing now.

For more information, contact Bill@LintonConsulting.com
or call 864.901.5398
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Linton Consulting

Insights for Industry and Government
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Linton Consulting is a business partner providing independent insights and
specialized advisory services to industry and government.

We work with organizations to support business strategy, diversification, mar-
ket and organizational development. We develop scenarios and envision the
future of markets, industries, and technologies.

We provide insight and services for sound decision making, planning, strategy,
and execution.

Our Strategic Views of industries, markets and issues are developed through
ongoing executive interviews and analysis from many sources. We have ex-
plored a wide range of industries including Energy, Power, Process, Industrial,
and Manufacturing sectors. Through this process we transform data into infor-
mation; information into knowledge; and knowledge into insight so you can
make more informed business decisions resulting in growth and profits.

Our 2013 Strategic View—Nuclear builds upon our extensive work in the
industry. It includes input from participation and monitoring of the global in-
dustry, executive interviews, and 15 Roundtables conducted with industry
thought leaders.

The principal of Linton Consulting, Bill Linton is an independent consultant
with a 30+ year track record of accomplishments as a strategic development
and marketing leader in the consulting, engineering and
construction industry. He is a high energy professional
with strong interpersonal skills and ability to explore and
build market awareness through access to decision makers
and leaders in industry and government.

Though broadly experienced in a wide range of markets
and industries, over the past 7 years Linton has focused in
the Energy sector with particular emphasis in the power
and nuclear industry. Over the past 20 years he has per-
sonally interviewed and provided insights to hundreds of
executives and thought leaders and explored markets in North and South Amer-
ica, Europe, the Middle East and Asia.

Linton Consulting will bring you insights, advice and services to transform
your business.
Bill@LintonConsulting.com
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